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https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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https://safeguardingpartnership.swindon.gov.uk/directory/2/training_courses/category/2
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https://www.gov.uk/government/publications/teaching-online-safety-in-schools/teaching-online-safety-in-schools#:~:text=This%20non%2Dstatutory%20guidance%20outlines,relationships%20and%20sex%20education
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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https://www.gov.uk/government/publications/reducing-the-need-for-restraint-and-restrictive-intervention
https://www.gov.uk/government/publications/reducing-the-need-for-restraint-and-restrictive-intervention
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https://assets.publishing.service.gov.uk/media/628de13be90e071f5f7e1bd2/Early_Help_System_Guide.pdf
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https://www.eif.org.uk/why-it-matters
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time
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https://www.swindon.gov.uk/info/20200/early_help_and_graduated_response/1423/early_help_services
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https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
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https://safeguardingpartnership.swindon.gov.uk/info/11/children_and_young_people/118/harm_outside_the_home
https://safeguardingpartnership.swindon.gov.uk/downloads/file/1483/swindon_safeguarding_partnership_all_age_exploitation_strategy_2024-2027
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https://safeguardingpartnership.swindon.gov.uk/info/15/for_professionals/77/the_right_help_at_the_right_time_-_swindon_s_multi-agency_threshold_guidance
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/630/referral_form_-_rf1
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https://assets.publishing.service.gov.uk/media/669e7501ab418ab055592a7b/Working_together_to_safeguard_children_2023.pdf
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/674/multi-agency_process_for_the_resolution_of_professional_disagreements_relating_to_safeguarding_protection_of_children
https://safeguardingpartnership.swindon.gov.uk/downloads/file/674/multi-agency_process_for_the_resolution_of_professional_disagreements_relating_to_safeguarding_protection_of_children
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https://www.proceduresonline.com/swcpp/swindon/p_referrals.html
https://www.nspcc.org.uk/keeping-children-safe/sex-relationships/sexual-behaviour-children/
https://www.brook.org.uk/education/sexual-behaviours-traffic-light-tool/
https://aimproject.org.uk/
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https://safeguardingpartnership.swindon.gov.uk/downloads/download/59/swindon_and_wiltshire_child_sexual_exploitation_disruption_toolkit_sept_2017
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/705/fgm_multi-agency_guidance
https://safeguardingpartnership.swindon.gov.uk/downloads/file/704/forced_marriages_honour_based_abuse_and_fgm_training
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/783684/FGM_The_Facts_A6_v4_web.pdf
mailto:safeguardingpartnership@swindon.gov.uk
http://nationalfgmcentre.org.uk/about-us/
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https://www.gov.uk/government/publications/modern-slavery-how-to-identify-and-support-victims
https://www.gov.uk/government/publications/prevent-duty-guidance/prevent-duty-guidance-for-england-and-wales-accessible
https://www.gov.uk/government/publications/prevent-duty-guidance/prevent-duty-guidance-for-england-and-wales-accessible
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https://www.nicco.org.uk/
https://www.annafreud.org/schools-and-colleges/resources/
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https://www.annafreud.org/schools-and-colleges/resources/
https://nationalcrimeagency.gov.uk/what-we-do/crime-threats/cyber-crime/cyberchoices

#REBEL

ol (S 1aias / 2025 s £ w5 WO

B P

L Lk Lo . e

TN .z - 2 k;l:\.ﬁ / d:i\ L)‘“:“ 6 J}\ @Jh

(s Gl JiE R ol a5y e ik S G
5 S o s /o let ol 3

S dSe S ald

BIESS

15683258 _ai (isaS / dieal s 5 Kily 5 2L 69



#REBEL

ol (S 12823/ 2025 5 R i £L©

fos da S8 (e g b S e

S USoldy e sa o K0/ Lin /) [gS0 LS (g

o WS Cusy o om 9 o Shada o gl il S o gl o LS

1 L) ad g s o

) Db s LS Lsine cpin o Cisi e N el Jeal iy S T LS

(3/2 mia) ald (sl Biald Cup i 21 il

= Ula LS JaSia azg 3 S 08 Sl S ot ililia

By LS Sl Al alea i o ¢l S (un S Jalid allss (S g e K0 S o ibilis Ul

1o LS LS ) e JUA AN clald) K

(L (i) Lg) SIS / al JaSa) 300, 1S cun iy giln S 9~y 2y gd (oS puly i S50

:MUSL,J\JJJLS/c&qﬁa&id&\ﬁudlcsuﬁgﬁhﬁdg\w\ K

o JOb 1o Wl a8 Slaiy ) as (S kel IS5 alise el LS

15683258 i (isaS / Sheal s 5 Kily 5 2L 70



#REBEL

ol (S 12823/ 2025 5 R i £L©

o ) o s (Cblis (S ) £ S w5 s s (S Oleadi o o S o Cadd 1S Ol il S S 4e LS

Aol § s &g (S s S g 500 alaw (S s LS

o) b f o clio 02/ Cili o (S 020 (HIAD) LS
i b Slgd LS LS s Al @il S sl i S Sgo 4500/ ol s il il LS

S 55 e ST § 0 LE LS LS

Cladi e o o b S Cilofai) & _S

by S IS b e (b S S L d) gl 3
i [l S S S S (K S @l s jaS ) paskid Glsasi ) a0 LS

I8 s W S o jila S LS (il 57 b S

S US Ololad) L] 45 ¢ canlio Cyles (S 2 D) S

i) b o LS LS il i (S 3 S ks My i g U] S el i) LS

15683258 _ai (isaS / dieal s 5 Kily 5 2L 71



#REBEL

ol (S 12823/ 2025 5 R i £L©

o S 5 G gl S Jabd e il S ale il
008 S i S S a4

(3/3 maia) ol s Jaind Cay 55 21 i

S8 S Usisn e 188 S pua - 4 STy

o

15683258 _ai (isaS / dieal s 5 Kily 5 2L 72



#REBEL

ol (S 12823/ 2025 5 R i £L©

ol Gy by

@d)ﬁéﬁéuﬁJ*g\&lﬁ;-SW

é&i}&ﬁ)é&bﬁb/&bﬁhéh&éuﬁ);\h&‘éhée‘)uﬁaﬁ\}/u@}ﬁcmﬁéﬁ@\ﬁw\
= BS Jlenin) A S 5 S aae (S e il

S s S LS
o US Gldun Sl s o bSal /Uu /e gl oWSey .1

¢ o s o2y LS JeSe aditi 1S aun Sl SOl ¢ 5 LS i SO e (il S ol 1 S S L
o A s e o L S alie ol il ¢ RS (S L e e

O B T K R A WP RE LT R SRS

Scllagina iy Bl gl gl om e =S ol o WS / L / LgSn 43S sa i ol L2
(oSS msS o Smaly o Sl WS 56 o (S s ) Gl o Ss G S R
Sdlga 1S )8 S e es cas e L) ol JaSn S 31 Gigle 3

S BSOS Gl S Gloy S Qi [ Uu /s gl gas 2 4

5 LS 55 L8 Ly G lgn S amdls / (gl (RIS o K3 LS (e

o W p S 2 g S5

f o (Sl e e S Al [ (gl —w 0slly SIS g 45 [ Ondlls S Gl LS L6

Sl ouadohs A Sale b w38 ah woplly WS gl oy Sl B e eS) 20

Jer 6530 / oaalls s b 55 G o yme alie Gaally &) o (Bsy Gy (S il o sdie o (8 (nS S off ililia
e Wl o) sla wal (g S clilia cda g e SISl o Iy S8

15683258 _ai (isaS / dieal s 5 Kily 5 2L 73



(3/1 ~=i=)
Gl a8 e o )b S SLa

o S/ Gl BIEBN
pb s @LJ e

1S jadd S
LS JaSea a8

&S R

B A% S5

= S

Jei & s Ol Jid S
B S e [

Bl oy cile (S 38 LS
éaﬁﬁé@b)ﬁ\%c“
I calal 311/ gt )y 90

fun S

Bl S I3 / g o3

$ 081w a3 [ (gl pedd Al LS

19SS My Sl (S diph (S 28 My Sy S e

f o LS LS i gl S S a1l /gl

(3/2 ~is)

Clsdi ad (e o b S KL



I e LS JaSa Az ) S S il Kiagisa

P oy =5 e S o Ul g o cilaslaa 028 il LS

-5 bl Qhall S o S L ¢ bl plall € s S S LS i ekl e
Egmj\geﬁgu)yé]ﬂacaw\Qd%éﬁ@#)}kﬁj@.

K Sl el S gsmos S o Us oilh G US 50 Wk Gl gle SOl e
1 S g ok

AS gl S e aS U8 oaills (S bl n o WSun S b, _wzsh W LS sine

o [ S LS Ay gl S 2 S LS e

f o LS paa S S Ao )i Doty S Sl (elie LS 556y A
O [ R T W L o pdia i g A 2 gl S LS 0

WS dold SDluadi (S ) 5 sk s S G Sl

QMUS Cilaldd) gl slard :S =S

S dold Jlpy SDluadi (S

ol (S pLET S cilal il o

i (S s Ani A S _itai _p s sl - o Clsad (35S cish S 5l T o) i e
IS~ b bluail e

A IS (S e @

.wJS‘}AL&ubﬁﬁéh\ﬂ\#&:ﬁé&wg\ﬁéiJ%‘)
S dold Jlpy CDluadi (Sl

S0 i il S il o

= Csrs S il (S o sbi e

s S i S ae il @

ol sl s @




= L8 LS adhaa o (gllg 8 Jlgn 4590 b Cuallg LS 55« o Cisle e b A (58 )
o [ ok
€8 Ol UgSaa Jee LS 0 58 (b R

-

A
Jee S S e LS 5 ¢ o g e (S S cliiad S gl (63 o) il &S o lls LS Gl 5y b Gl )
ot LSl e o S0 S i i () S

IR A MRy i 1\ AR TV R T AV XV L




et L L . . .
Glblia S Culwell adgig S 17 raaa
O = ey S addsi S ale g e dlenind L on 5eS) GOl b on 68, (Ut osma Gomsn b aia) S al gy a2 S il 8 31805 1S el g aal daie IS a gl g S
= U WS Jlaidd A S g oo o 08 e 2

Al S Ol by
Todlay )G

&S 2Bl g al S s = A2 ) S A28 g S g | S S S aS S @l Al T S S
oSzl ad b M’iﬂbﬁ‘/dh}b&fé-@b@J J s S sl | 5 asheali 8, e b e 57 L S oS LS SISy phaw ca
S | ok S eRy s SRl Glagles i ind) |y (S bty e oL sin [ s ] ALy S | gk - o U
S WS |y gl ) g oS |kl Sl S il e gl o) | S i)

ol Uy e S A S 08 2 A S o S S ST S = &Il Al

cusS S S Calag (Al gpe ol 5

ol (S o jhd S add Gl [ a0 il - 8 s



(7/1 raina)

HE RPN

aj\.ﬁHSLJhiéguJ

sale i 1asq 1 M o 5] » i o il
R i S o kA S 1oy N S
e S S deS da = T | e alsd sasm s (0080l 03l o = i) @

Op e S Jleiad 384 le =8 Jee b S Gn s s il S oS s b ogdle S Al il ) ol 0 S e (S el S lass e 0
b b Ll S ISl o = o= Sl 03 1S s i ol Jsfd by ¢l ol A S Qopmsd b S 23 Olalll € Oy ey gaany S50 D ps
Bl s S o Ol S Sl Gl ) = ) i sk e SV sene S

O B b 5 S dSd = V Bg Wiy obisd Joo ok | Soa0 oS Al ol (Il b 3 S S A S e o ddd e lees e o)
S S e | et e ke S e = U | 0 Y e S Ol IS 0 S e b S 3R 0l e S O

dsabe Plaa ) dvils =

b o W Bl 5 Ble oS o s
K Jgeobs m A0 o U s LS Jas
._9?/\30\5\.4\

5L ol e o s S Sl En ilan S

1o0bi / Jas Gk Hu s Jlaia) PTG 150 ) Qe g s Sl
s e
KL

Uoke / LUjke e

[CV RN AR OV PWEN

[N

S S Sl

e

Uy U/ R / Wi

aal Gmg p el s
2 palb

NS




Ul s S22

1dalse gy g 5 S ~ikas

phie e Sy S i (i (S VTSl e B [ Sl [ 068 [ SV [ S pane | s /o5t [ dssle | s o 0els A
=S e S ol oy B/ o/ 2
s (LS @alay)
(7/2 ~ix)
el S algd Sy (7/3 ~ix)

osmae Guulias Al S 4 jhd pasade s S i = I oSS dal g =A

g

Sadall s=P

sl ) Jla

-

1o pad [ claldd) i)

#&S#@&wL}L;J}\dmgﬁlacﬁwmu%

U< Juala

ey 3l sl o WS S e (S o pha ) 3 e
= S das

S o 0s) S e Sl S e Gl g qalie Jua

,U:USH\}JJA

S A S8 dle 65/ adlls U g2l mpaie gl sl Alas
LS Jals

3 6 [ ) s sk =S JEe) LS Jabd oS (gaing) Agom
[ o @ el ) (A ) o @ ol ) o [ AS s [ )
1028 Caldy b ol = (S [ A s




:eu— QSJ\S@LA“
:(:U-OS)SU*\\@\H\L\@»
el — S

o 5 Ja a5 (53 e LS 28 g gemie 53)ail

S S osme S e s S8 dle Sl
LS il S e Lol

2 S S lSe (S psabe (S il ) A il
p2d (e S ale il sa Ll S bl S Claa
o clie Al Sl e

28 e oS S )y cdiai sl i g8 S il el e
Ly S sl oy, £ A S S8

GRS e a8 a R U8 o i i Julse

Gle Sl A S 3 S xS usile ulie (S e Gl
LS o &l Sy o)X

O o) R o ale s sa LS sl 8 sl aladl Calia SO
=S dee ok culie Kan 5y S8 e phae 1S s e 00 S Ol
s B LS a3

LS catlid oS pliyy 8 o ma 3 S 55 =S Lsde U

Al S e alad My ) ome Shil) gl S ple il
GuS A S s g S dee ok Sl /ooray
Ly iy oSl ool gl ¢ S Bl e lee asa S Jae 3
S gl S Ny 2SS Jle 68 [ il S ggeaia o) &S

s s

(7/4 ~iz)



S ) 0 S S e i) o g [ iy S S (7/5 ~ix)
LS a8 e (S e gl S Qe gy me g JWEA

Sladl s IKia € S e 2088 5 i S S 3
Al o ils w Ryh ahie S

s Gasa S e 3y i S gl S cladle S ol A (e JWTjga g A5

LS LS g anlias ) S 4 jhd ageade s S Gy = 1 o S Al b= A Ladall 4=P

.d@)eﬁugw&ucﬁdédé\j/wjj\dééuj‘w‘;@ué&m,ﬁ=U

gl Gasa S das )

P << o+ U e el [ e casa Al

gl

b Al Al \).}/ ) L@A.:\

QIS AS ally = USsa g gk (S e S A [ U g

HP B B pe

b (S a8

GRSl DB i e pie

oS

J 58 08 S ol / U S S ey 52 Cihe i sale
(S i S e

b, S ol sl

o <)%

o s (L)

Galdg by o) = (90 28 S RS ek S JUa) o
HEBY

G S o [ ol s




(8 uia) o8 e o b S dee Hoh calia

S 3 (S Ol ~sd / Gsia

S b (S Al

RS Caldg - cBlalga (A S

LAER VIR PYWEN

(9/5 ~i=)

tmgala lilia
Slilas [ 2 38 [ H2d (S oo g sb S Sa o Qg (S S LS A S il 2y oS Clilia

oSl Ul

DS ARk Sy Sl

oS dah Ul




(L) Gliga) Gl i = IS A8yl K

oS dah e e
Date thiiun g o0 Al —w qila S Jg
(7/6 ~ix)
(7/7 ~aia) Jal e Cilida S Jae sk

das‘)‘)k_chmu‘)s(ﬁ\mm‘éu.aﬁmﬁ.@héd&bdﬁ%ﬁuﬂ:ﬂcﬁmﬁﬁéau\g‘duﬂfu&a\ﬁfi")?\b:»&‘)éu'd.«:)‘)k&_\;.ﬂ:\?
s W LSy (e ol RUIS "Sse s o AS Laas o US (B35 e sl

P30 s s 28 il S dalye Al S ) 1] s



Red

(Reactive phase)
Incident

{Active phase) Blue
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Calming down but
still need to be
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{Proactive phase)

Happy, calm and
contented
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ASSUMPTIONS

« Early help deescalates needs and promotes well-being.

= Children need tailored support due to developmental differences.

= Targeted, evidence-based interventions are more effective than general support.

« Families engage more with choice, flexibility, and contrel.

= Alived experience-led approach fosters trust and meaningful engagement.

« Strength-based approaches build resilience and support sustained positive change.
= Early help interventions have a cumulative effect on long-term outcomes.

heory of Change

CONVERTING TO C.I.C. FUNDING VENUE /..@\
|(5 | POLICIES
PROCEDURES
» Challenging behaviour may signal unmet needs. PE“PI.E CULTURE

CO-DESIGN & CO-

~&

Director/Non-Executive Directors N
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Community Partners

Nurture - Family - Youth Leaders

Volunteers
Social Work Students
Youth Mental Health Ambassadors

Asset Based Community Development
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4 N N A
CONCERNED MISSING CHILD SERIOUS CHILD
mm A c“ILD Child Missing From Home or Care BE.!‘"AXIEOR%R
Child Missing Education
OR ADULT Child Missing gom our Care
Ao 4 \\ 4\

Follow
Safeguarding
Policy Procedures.

You must report to
the Designated
Safeguarding Lead
or Deputies
immediately.

Follow Child Missing
Procedures. You must
report to the
Designated
Safeguarding Lead or
Deputies immediately.
If a child has gone
missing from out care
you must call 101/999.

BREAKING BRRRIERS,
INSPIRING MINDS,

ACHIEVING OUTC

OMES.

/A\REBEL

TRAINING GROUP

Follow Behaviour
Policy and use the
behaviour de-
escaltion log. Call the

Duty Manager for
support and in extreme
cases you may need to

call 101.

Rebel Training
March 2024

Quick Procedure Guide

4 4 N 5 N 7 c
CRISIS E.G. FIRE, NORRIED WORRIED
OUTBREAK, DATA CONCERNS ARE CONCERNS ARE

BREACH, NOT BEING TAKEN NOT BEING TAKEN
INTRUDER SERIOUSLY AB:IIETR:’%YGE
L L ABOUT A CHILD s

!

Follow Incident
Management Actions
in the Business
Continuity Plan. You
must report to a
member of the Crisis
Management Team
and call 101/999. for
emergency service is

required.

!

Follow Escalation
Procedures in
Safeguarding Policy.

See also:
Multi-Agency Process
for the Resolution of
Professional

!

Follow the
Whistleblowing Policy.

See also the
independent charity

Protect - Speak up stop

harm on their helpline
at 020 3117 2520
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