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https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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https://safeguardingpartnership.swindon.gov.uk/directory/2/training_courses/category/2
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https://www.gov.uk/government/publications/teaching-online-safety-in-schools/teaching-online-safety-in-schools#:~:text=This%20non%2Dstatutory%20guidance%20outlines,relationships%20and%20sex%20education
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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https://www.gov.uk/government/publications/reducing-the-need-for-restraint-and-restrictive-intervention
https://www.gov.uk/government/publications/reducing-the-need-for-restraint-and-restrictive-intervention
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https://assets.publishing.service.gov.uk/media/628de13be90e071f5f7e1bd2/Early_Help_System_Guide.pdf

#REBEL

s (S Bains /2025 G5 £ i 5 £LO

Alternative
Provision
Social Commurity Post-16 Housing

Specialist Coordinator Education services
public

health or Probation
Mental \ community Voluntary,

health 0 : Faith &

Allied Health Maternity Services

Professionals ) Services . b
Speqal Family & : Su §tance
Educational misuse

Friends services

Jobcentre

Children's
Centre and
exclusion Youth
support Domestic Centre Offending &
Abuse Targeted
Services Youth

Serivces
Acute & Community
targeted support

O sl 08l S8 A8 sk S Al SO m L o Gibae Sl (SOl sl o AL e Sl
¢ ) S Gaaa o gl Sl s - Glead Galine A S 5 )S (IO0 AB e o pie IS S8 03 (S glaila S
= BY e S S b 65 Sdlae ol ¢ UsSOS S il

=SS i Sali Al S Gl S0 o Gis Jlesind Gae 380) yy shoale sa ¢ 2Oacal (S oae Sl

R Sose
JENGPRR JUTRNCQI SR
NPT RLRGEN |

u,}ag)\gé&bdid)‘;)}\ua;m';acﬂcsc'\id:HJA\JGL;\LL&;)}\Q\)LngJ\)ﬁ\)SS\}SQB\M‘;\i\g'
:&‘dum;gsdu’:‘“‘f‘!é:)sab)ﬁj,’bu‘h“\ﬂJ

PRsn Sl gmde S5k

e S clalas A Sl
oSl (S Aty A S Gsilsag

§ o sosra 0gS Cldlaa JINE) ) dda Al
‘;Lhacmc{gé,s;}ﬁ#u\J}‘LL\;LL-.'I:.\.\aé&lﬁ);}aéu‘h\;\gﬁ.ﬁ@)}}a%hﬁa\ﬁdmﬂ}}
o S S oS S dalse S ha gl gn S8 Gl ag 5 oM S e s o WS adlial (e Jalse
o s I3 ke gy (B35 S

Lo S Gl gl e Sl A8 o Uls Ay (§ia3

15683258 i isaS [ Shal s 8 Kily 5 o2l 33



#REBEL

ol (S 12823/ 2025 5 R i £L©

oS bstae s (lali S (s

0SS S Cpgpa (S Al A1 S cled S B S (e

Ul Jip S @l e dagh S oo

Ll i S (Sai) Pl o) 568 S G

LS e e 8 U Gle e A S S8 ) S (B ally S g

=a =4 -4 -8 -9

(2021) (<l & 1) oadighe cladae Sl sl (oS & fone o b S Cildlae il

T = =5 oS e )
4&;;4‘;'\7135};\#‘)}2&\5cd&)})@édmgh'a\Cu;gag._\\:ﬁudcﬁéo\ﬁligeuuﬁdhé\ﬁg\
AM&\BJJJCJE:MGMMMM&ASUJ.U%C?Jﬁ%}h@bé&h&dd&hgc&mﬁsd)&m\‘LﬁJJﬁ
-u&hd}ﬁdﬁ)}“%)&&“‘k}mﬁéduﬁﬁ\ﬁ

on dald e e U O - Sy D (S e Al ae e S el i) S 50 R eSS (s

PSS
(e S 0 b il S spaaie S Jles 652 sl cimam coiled 35i8) iy e (puel puapuad ]
BCISTECI |
o Vs S e S s
s 682 L S 8 aga e dee sk lesae b cillie glaw ]
=S G b (S opalls b Jlesiad S aale S Gl 5 o Ssbuny b 68 o U oS Lala IS @Sy 48
Sl
moobd 8 g e BV DS )l Al ahie
o =0 RS S S0 Je SR bon 0 Sser Je S o o Je S
=B Segla Gl b als oS e Sl
(op s S ol Olsasi ) on ol Olsass
Oy S Ll IS Jilae S Saugly
Jlasind Ble 1S 3 b clidia
O =0 S Ll 1S il o8 o Jasine e b lidi b o ) 459 alse (Y (O ea (lals ]
LlSans b WlSaas € Ggpms
= Csaale @l A
Jlss S Gsaa ) ]

§ = LS Al B (68 3aa

s usilsas Cusm e Sl Sails s o Sl Sl e Ginh S i) SOl S A s Ay 23 Sl
ton el e ) on S8 AS S de I S S e (S gglala

= US Akl IS cliad S hiai S e g alee e Ui b oSl 1(J) o ¢8) SR s 03U
e B A S clalia (S G sl

S U s Sl S ieSan Gl s 5 AT IS S Gl g palad mgad 1 gl o O) ) 0wl
.U:IZIC.;JSJA.A

15683258 i (isaS / Sheal s 5 Kily 5 2L 34


https://www.eif.org.uk/why-it-matters
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time
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https://www.swindon.gov.uk/info/20200/early_help_and_graduated_response/1423/early_help_services
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https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
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https://safeguardingpartnership.swindon.gov.uk/info/11/children_and_young_people/118/harm_outside_the_home
https://safeguardingpartnership.swindon.gov.uk/downloads/file/1483/swindon_safeguarding_partnership_all_age_exploitation_strategy_2024-2027
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https://safeguardingpartnership.swindon.gov.uk/info/15/for_professionals/77/the_right_help_at_the_right_time_-_swindon_s_multi-agency_threshold_guidance
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/630/referral_form_-_rf1
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https://assets.publishing.service.gov.uk/media/669e7501ab418ab055592a7b/Working_together_to_safeguard_children_2023.pdf
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/674/multi-agency_process_for_the_resolution_of_professional_disagreements_relating_to_safeguarding_protection_of_children
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https://www.proceduresonline.com/swcpp/swindon/p_referrals.html
https://www.nspcc.org.uk/keeping-children-safe/sex-relationships/sexual-behaviour-children/
https://www.brook.org.uk/education/sexual-behaviours-traffic-light-tool/
https://aimproject.org.uk/
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https://safeguardingpartnership.swindon.gov.uk/downloads/download/59/swindon_and_wiltshire_child_sexual_exploitation_disruption_toolkit_sept_2017
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/705/fgm_multi-agency_guidance
https://safeguardingpartnership.swindon.gov.uk/downloads/file/704/forced_marriages_honour_based_abuse_and_fgm_training
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/783684/FGM_The_Facts_A6_v4_web.pdf
mailto:safeguardingpartnership@swindon.gov.uk
http://nationalfgmcentre.org.uk/about-us/
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https://www.gov.uk/government/publications/modern-slavery-how-to-identify-and-support-victims
https://www.gov.uk/government/publications/prevent-duty-guidance/prevent-duty-guidance-for-england-and-wales-accessible
https://www.gov.uk/government/publications/prevent-duty-guidance/prevent-duty-guidance-for-england-and-wales-accessible
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https://www.nicco.org.uk/
https://www.annafreud.org/schools-and-colleges/resources/
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https://www.annafreud.org/schools-and-colleges/resources/
https://nationalcrimeagency.gov.uk/what-we-do/crime-threats/cyber-crime/cyberchoices
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ASSUMPTIONS

« Early help deescalates needs and promotes well-being.

= Children need tailored support due to developmental differences.

= Targeted, evidence-based interventions are more effective than general support.

« Families engage more with choice, flexibility, and contrel.

= Alived experience-led approach fosters trust and meaningful engagement.

« Strength-based approaches build resilience and support sustained positive change.
= Early help interventions have a cumulative effect on long-term outcomes.

heory of Change

CONVERTING TO C.I.C. FUNDING VENUE /..@\
|(5 | POLICIES
PROCEDURES
» Challenging behaviour may signal unmet needs. PE“PI.E CULTURE

CO-DESIGN & CO-

~&

Director/Non-Executive Directors N
Commissioners
Community Partners

Nurture - Family - Youth Leaders

Volunteers
Social Work Students
Youth Mental Health Ambassadors

Asset Based Community Development

lu“ﬁ TEHM DESTIGMATISING EARLY HELP = PRODUCTION Parent Family Connectors
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Access to local networks and services g nurture groups / youth-led
Developed resilience and the E projects
ability to withstand challenges = =
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P Strengthened family relationships = & Around the Family / PACE 2
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4 N N A
CONCERNED MISSING CHILD SERIOUS CHILD
mm A c“ILD Child Missing From Home or Care BE.!‘"AXIEOR%R
Child Missing Education
OR ADULT Child Missing gom our Care
Ao 4 \\ 4\

Follow
Safeguarding
Policy Procedures.

You must report to
the Designated
Safeguarding Lead
or Deputies
immediately.

Follow Child Missing
Procedures. You must
report to the
Designated
Safeguarding Lead or
Deputies immediately.
If a child has gone
missing from out care
you must call 101/999.

BREAKING BRRRIERS,
INSPIRING MINDS,

ACHIEVING OUTC

OMES.

/A\REBEL

TRAINING GROUP

Follow Behaviour
Policy and use the
behaviour de-
escaltion log. Call the

Duty Manager for
support and in extreme
cases you may need to

call 101.

Rebel Training
March 2024

Quick Procedure Guide

4 4 N 5 N 7 c
CRISIS E.G. FIRE, NORRIED WORRIED
OUTBREAK, DATA CONCERNS ARE CONCERNS ARE

BREACH, NOT BEING TAKEN NOT BEING TAKEN
INTRUDER SERIOUSLY AB:IIETR:’%YGE
L L ABOUT A CHILD s

!

Follow Incident
Management Actions
in the Business
Continuity Plan. You
must report to a
member of the Crisis
Management Team
and call 101/999. for
emergency service is

required.

!

Follow Escalation
Procedures in
Safeguarding Policy.

See also:
Multi-Agency Process
for the Resolution of
Professional

!

Follow the
Whistleblowing Policy.

See also the
independent charity

Protect - Speak up stop

harm on their helpline
at 020 3117 2520
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