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https://www.proceduresonline.com/swcpp/swindon/p_referrals.html
https://www.nspcc.org.uk/keeping-children-safe/sex-relationships/sexual-behaviour-children/
https://www.brook.org.uk/education/sexual-behaviours-traffic-light-tool/
https://aimproject.org.uk/
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https://safeguardingpartnership.swindon.gov.uk/downloads/download/59/swindon_and_wiltshire_child_sexual_exploitation_disruption_toolkit_sept_2017
https://safeguardingpartnership.swindon.gov.uk/downloads/download/59/swindon_and_wiltshire_child_sexual_exploitation_disruption_toolkit_sept_2017
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/705/fgm_multi-agency_guidance
https://safeguardingpartnership.swindon.gov.uk/downloads/file/704/forced_marriages_honour_based_abuse_and_fgm_training
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/783684/FGM_The_Facts_A6_v4_web.pdf
mailto:safeguardingpartnership@swindon.gov.uk
http://nationalfgmcentre.org.uk/about-us/
mailto:fmu@fcdo.gov.uk
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https://www.gov.uk/government/publications/modern-slavery-how-to-identify-and-support-victims
https://www.gov.uk/government/publications/prevent-duty-guidance/prevent-duty-guidance-for-england-and-wales-accessible
https://www.gov.uk/government/publications/prevent-duty-guidance/prevent-duty-guidance-for-england-and-wales-accessible
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ASSUMPTIONS

Early help deescalates needs and promotes well-being.

= Children need tailored support due to developmental differences.

Targeted, evidence-based interventions are more effective than general support.
Families engage more with choice, flexibility, and control.

A lived experience-led approach fosters trust and meaningful engagement.
Strength-based approaches build resilience and support sustained positive change.
Early help interventions have a cumulative effect on long-term outcomes.

DESTIGMATISING EARLY HELP

LONG TERM

OUTCOMES

Access to local networks and services

Developed resilience and the
ability to withstand challenges

Fami I'y Recognition of achievements
Independence A o
Strengthened family relationships
o Personal strategies and tools
Safety plans monitoring
Whole-family involvement
i

¥ i
Self - esteem -

Aspirations,
Inner-Potential —

" Improved

emotional,
social, mental
health
wellbeing

Inclusion, Love, Sense of Belonging,

Getting a good Education, Good
Development,

O
Children safe from abuse and exploitation - Safe from
domestic abuse - Promoting recovery and reducing
harm from substance abuse - Crime prevention and

tackling crime - Secure housing - Financial stability -

Reduced
stress,
improved
emotional
regulation_/

i
9
Qy

&

Improved mental and physical health Additional
& needs
N —_— Ot supported

Biological & Psychological Needs

OUTGOMES

SHARED UNDERSTANDING, TRUST, AND EMPOWERMENT

Root cause
of needs
addressed

heory of Change

CONVERTING TO C.I.C. FUNDING VENUE /.@\
|(_|;~\ | POLICIES
PROCEDURES
Challenging behaviour may signal unmet needs. PE“PI.E CULTURE

CO-DESIGN & CO-
PRODUCTION

CYP: Consultations/ 1:1/
evidence-based targeted
nurture groups / youth-led
projects

FAMILIES: Consultations/ Team
Around the Family / PACE
/Family Links Nurturing
Programme / Family Events /
Mobilising parents for peer
support

Health, Education, Social
Care, Specialist
partnerships

CAPABILITIES

VALUES

-&

Director/Non-Executive Directors N
Commissioners
Community Partners

Nurture - Family - Youth Leaders

Volunteers
Social Work Students
Youth Mental Health Ambassadors
Parent Family Connectors

PROFESSIONAL

CODE OF CONDUCT
BEHAVIOURS &
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SDQ - Boxall Profile -

Score 15 App - KPI Monitoring -
360' Feedback - /
Surveys - Case studies - [] l I I
Participatory Action Research -
QOutcome Mapping

Asset Based Community Development
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CONCERNED
ABOUT A CHILD
OR ADULT

MISSING CHILD

Child Missing From Home or Care
Child Missing Education
Child Missing from our Care

J »

SERIOUS CHILD
BEHAVIOUR
CONCERN

Follow
Safeguarding

Policy Procedures.
You must report to
the Designated
Safeguarding Lead
or Deputies
immediately.

Follow Child Missing
Procedures. You must
report to the
Designated
Safeguarding Lead or
Deputies immediately.
If a child has gone
missing from out care
you must call 101/999.

BREAKING BARRIERS,
INSPIRING MINDS,
ACHIEVING OUTCOMES.

/A\REBEL

TRAINING

GROUP

4 N

Rebel Training
March 2024

Follow Behaviour
Policy and use the
behaviour de-
escaltion log. Call the

Duty Manager for
support and in extreme
cases you may need to

call 101.

Quick Procedure Guide

4

CRISIS E.G. FIRE,
OUTBREAK, DATA
BREACH,
INTRUDER

4 5 N
WORRIED
CONCERNS ARE
NOT BEING TAKEN
SERIOUSLY

WORRIED
CONCERNS ARE
NOT BEING TAKEN
SERIOUSLY

L ABOUT A CHILD )

kABUIIT PRACTICE

|

Follow Incident
Management Actions
in the Business
Continuity Plan. You
must reporttoa
member of the Crisis
Management Team
and call 101/999. for
emergency service is

required.

! !

Follow Escalation
Procedures in
Safeguarding Policy.

Follow the
Whistleblowing Policy.

See also:
Multi-Agency Process
for the Resolution of
Professional
Disagreements

See also the
independent charity
Protect - Speak up stop
harm on their helpline
at 020 3117 2520
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